GENISTA - GOZO - MALTA Erasmus+ Staff Training - 2026

Bring your
teachers to Gozo.

We create the learning experience.

Professional development - Teacher wellbeing - Innovation
International experience - Mediterranean setting

GENISTA GOZO

Erasmus+ Staff Training & Educational Mobility

genistagozo.org - causonmark@hotmail.com - Gozo, Malta



GENISTA - ERASMUS+ 2026 WHY GOZO

WHY GOZO

A natural
learning space.

Gozo is more than a destination. It is a place
where professional development can be
combined with reflection, creativity, wellbeing
and cultural exchange.

Our programmes encourage participants to step
outside the traditional classroom and experience
learning through practical workshops, experiential
activities, outdoor learning, reflection,
international networking, cultural discovery and
local educational experiences.

We believe professional development is most
powerful when people have the space to
learn, connect and reflect.
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GENISTA - ERASMUS+ 2026 PROGRAMME 01

01 Teacher Wellbeing & Resilience

Preventing Burnout. Building Resilience. Rediscovering Balance.

Teaching is demanding. Teachers are expected to support their students while managing
increasing workloads, stress and emotional pressure. This programme gives education
professionals practical tools to protect their wellbeing, manage stress and build sustainable
resilience.

PARTICIPANTS EXPLORE LEARNING OUTCOMES
m Recognising early signs of burnout H Identify early signs of professional
M Stress management strategies burnout
B Emotional regulation W Apply practical stress-management
W Healthy professional boundaries techniques
m Mindfulness techniques B Develop healthier professional
boundaries

I Relaxation and breathing practices
B Use mindfulness techniques in daily life

W Strengthen personal resilience

B Resilience and self-care

m Creating a supportive school environment
M Introduce short wellbeing practices at

school

IDEAL FOR
Teachers - School leaders - Education staff - School psychologists
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GENISTA - ERASMUS+ 2026 PROGRAMME 02

Al & Digital Tools for Modern Education

From Technology to Meaningful Learning.

Artificial intelligence and digital tools are changing education. This practical programme
helps teachers move beyond theory and explore how technology and Al can support
creativity, personalised learning, lesson planning and student engagement.

PARTICIPANTS EXPLORE LEARNING OUTCOMES
| Al tools for teachers W Identify practical applications of Al in
I Responsible use of Al in education education
m Digital lesson planning W Use digital tools to enhance teaching
B Creative educational technologies MW Design more engaging learning

experiences
W Explore personalised learning strategies
W Evaluate opportunities and risks related

B Interactive learning
m Digital storytelling
B Media literacy

B Online safety to Al
m Practical classroom applications B Create practical digital resources for
students

IDEAL FOR
Teachers - School leaders - Digital coordinators
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GENISTA - ERASMUS+ 2026

PROGRAMME 03

03 Innovative & Outdoor Learning

Learning Beyond the Classroom.

Gozo becomes the classroom. This experiential programme explores how natural and cultural
environments can be transformed into meaningful learning spaces. Participants learn
through direct experience, observation, collaboration and practical challenges.

PARTICIPANTS EXPLORE
B Outdoor education

I Experiential learning

W Learning through nature

m Creative problem solving

B Team-based learning

| Observation and field research
B Environmental awareness

| Practical outdoor activities

IDEAL FOR

LEARNING OUTCOMES
W Design outdoor learning activities

B Use local environments as educational
resources

W Develop experiential learning projects
W Improve teamwork and collaboration
W Encourage creativity and problem solving

M Integrate environmental education into
schools

Teachers - Educators : Youth workers - Environmental educators
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GENISTA - ERASMUS+ 2026 PROGRAMME 04

Inclusive & Multisensory Education

Creating Classrooms Where Every Learner Belongs.

Diversity is a strength. This practical programme equips teachers with strategies for creating
inclusive learning environments and adapting teaching to different needs, abilities and
learning styles.

PARTICIPANTS EXPLORE LEARNING OUTCOMES
M Inclusive education H Identify barriers to learning
B Universal Design for Learning W Adapt teaching materials
M Neurodiversity W Design more inclusive lessons
M SEN support W Apply multisensory learning techniques
M Autism and ADHD | Differentiate instruction
m Dyslexia and dyscalculia B Create supportive learning environments
I Multisensory teaching W Improve cooperation with families and
m Differentiated instruction specialists

Ml Practical classroom strategies

IDEAL FOR
Teachers - SEN professionals - School leaders - Support staff
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GENISTA - ERASMUS+ 2026 PROGRAMME 05

05 CLIL & Language Learning

Learn. Communicate. Teach Through Language.

This programme combines language development with innovative approaches to multilingual
education. Participants explore how foreign languages can become a tool for learning,
communication and international collaboration.

PARTICIPANTS EXPLORE LEARNING OUTCOMES
B CLIL methodology W Plan CLIL lessons
B The 4Cs framework B Combine language and subject learning
B Language scaffolding M Create language-supportive
| Visual learning environments
m Academic language W Use scaffolding techniques
m Digital tools for CLIL W Design interactive language activities
W Project-based language learning B Develop cross-curricular projects

B Communication strategies
M Intercultural learning

IDEAL FOR
Language teachers - CLIL teachers - Primary & secondary teachers
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GENISTA - ERASMUS+ 2026 PROGRAMME 06

Green Education & Circular Learning

Turning Sustainability into Education.

Sustainability is not only a topic. It is a way of thinking. This programme introduces teachers
to practical approaches to environmental education, circular economy and sustainable
lifestyles.

PARTICIPANTS EXPLORE LEARNING OUTCOMES
m Circular economy W Explain the principles of circular economy
I Zero waste education W Design sustainability projects
M Upcycling M Introduce zero-waste activities
B Environmental awareness W Engage students in environmental action
B Sustainability projects W Develop school-based green initiatives
W Outdoor learning B Connect education with local
m School waste audits communities

B Student-led environmental initiatives

IDEAL FOR
Teachers - Environmental educators - School leaders - Sustainability coordinators
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GENISTA - ERASMUS+ 2026

OUR TRAINING FORMAT

Active.
Practical.
Memorable.

Workshops
Practical, interactive sessions led by experienced
trainers.

Reflection
Time to connect professional learning with
personal practice.

Cultural learning
Discovering Gozo and Malta as part of the
educational experience.

genistagozo.org

OUR TRAINING FORMAT

Experiential learning
Learning through doing, observation and real-life
experiences.

International exchange
Sharing ideas and good practices with educators
from different countries.

Local connections
Opportunities to explore local schools and
community projects, where available.



GENISTA - ERASMUS+ 2026 SAMPLE 5-DAY PROGRAMME

SAMPLE 5-DAY PROGRAMME

A week designed around
real learning.

DAY 1 Arrival & Welcome

Participant introductions - programme orientation - networking - introduction to Gozo
- cultural experience.

DAY 2 Professional Development

Morning: core training session. Afternoon: practical workshop. Evening: reflection and
networking.

DAY 3 Learning Through Experience

Morning: thematic training. Afternoon: outdoor / experiential learning activity.
Evening: cultural programme.

DAY 4 From Learning to Practice

Morning: practical workshops. Afternoon: participants develop ideas and strategies
transferable to their schools. International exchange of good practices.

DAY 5 Reflection & Transfer

Evaluation - reflection - learning outcomes - action planning - certificates - closing
session.

PARTICIPANTS LEAVE GOZO WITH

New knowledge - Practical tools - New professional connections - Ideas for their schools
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GENISTA - ERASMUS+ 2026

THE PARTNERSHIP

YOUR MOBILITY - OUR EXPERIENCE

Your Erasmus+ mobility.
Our Gozo experience.

YOUR ORGANISATION BRINGS

Erasmus+ mobility funding
Participants

Learning objectives

Your Erasmus Plan priorities

CUSTOM PROGRAMMES

GENISTA PROVIDES

e Professional training

e Experienced trainers

e Structured learning programme
e Clear learning outcomes

e Practical workshops

e Certificates of participation

e Cultural & experiential activities
¢ International exchange

Programmes can be adapted or combined around your priorities:

(Al + Digital) (Wellbeing + Mindfulness) (Outdoor + Sustainability ) (Inclusion + Multisensory )

(CLIL + Languages) (Innovation + Entrepreneurship)

genistagozo.org
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GENISTA - ERASMUS+ 2026

WHO WE WORK WITH

Schools that take
learning seriously.

B Primary and secondary schools
m Kindergartens

Il Vocational schools

m Educational organisations

| Teacher training organisations
M NGOs

W Education professionals & school
leaders

B Erasmus+ coordinators
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WHO & WHY

WHY GENISTA?

Six reasons schools
return.

23+ years
Gozo-based
Practical approach
Human-centred
Flexible

International
Networking and exchange across cultures.
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READY TO BEGIN

Ready to bring
your teachers
to Gozo?

Your Erasmus+ mobility.
Your learning objectives. Our expertise.

One unforgettable learning experience.

GENISTA GOZO
Erasmus+ Staff Training & Educational Mobility

[] causonmark@hotmail.com [] Gozo, Malta

[ genistagozo.org 00 Erasmus+ eligible programmes



